The 7P Business Alignment Model™ - Benefits Overview
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A simple way to reduce chaos, regain clarity, and align your business with what truly
matters.

Most businesses don’t struggle because the owner lacks effort — they struggle because
the effort is scattered.

The 7P Business Alignment Model™ helps business owners create a clear line of sight
between purpose, priorities, people, and performance, so the business becomes easier to
run and far more fulfilling to lead.



1. Purpose

Why your business exists — and what meaningful impact it creates.
When your purpose is clear, decisions become simpler and your team knows what
direction you're rowing in. Purpose is the anchor for everything else in the model.

Purpose questions:

« Why does our business truly exist?

« What meaningful difference do we want to make?
« What matters most right now?

2. Prioritization

What matters now — and what can wait.

Misalignment happens when everything feels urgent. Prioritization creates focus,
protects your attention, and ensures you're consistently working on the right things, not
everything.

Prioritization focuses on:
« Strategic objectives

« High-impact tasks

« Eliminating distractions
* Protecting owner time

3. People

Putting the right people in the right roles with the right expectations.
A business thrives when roles are clear, expectations are defined, and people feel aligned
with the mission.

People alignment includes:

« Right-Fit Employee Profiles
« Clear role expectations

« Performance frameworks
 Coaching & development



4. Pipeline

How you generate, nurture, and convert right-fit customers.
A healthy pipeline attracts customers who value what you do — and repels those who
drain time and energy.

Pipeline clarity includes:

« Right-Fit Customer Profile
» Marketing alignment

« Sales process clarity

« Referral ecosystem

5. Product

What you offer — and how clearly it solves a customer’s problem.
Aligning your products and services with customer needs increases revenue, retention,
and impact.

Product alignment ensures:
« Clear value proposition

« Consistent delivery

« Measurable outcomes

¢ Purpose-driven innovation

6. Process

The systems and workflows that make your business easier to run.
Process alignment reduces chaos, eliminates bottlenecks, and creates consistency across
your organization.

Process clarity includes:

 SOPs & workflows

 Onboarding systems

« Accountability structures

 Technology that supports — not complicates — your work



7. Profit

Ensuring you're earning meaningful, purpose-aligned profit — not just revenue.
Profit alignment helps you understand what's truly profitable, where money is leaking,
and how to reinvest in what matters most.

Profit alignment includes:

« Transparent financials

« Profit margins by customer & service
» Sustainable cost structure

* Purpose-driven growth decisions

Bringing It All Together

When these seven areas are aligned, owners experience:
* Less overwhelm

* More clarity

« Higher team engagement

* Healthier customers

« Meaningful profitability

« A business that operates with purpose and direction

When one area is misaligned, it creates friction across the whole system.
When all seven are aligned, the business becomes easier to run — and far more fulfilling.

If helpful, Steven is happy to walk through a short Clarity Call

A Clarity Call is a simple conversation to help owners identify:
» What's working

» What's unclear

» Where the business feels heavier than it needs to be

* And the smallest next steps to move toward alignment

No pressure, no commitment — just clarity.
Owners keep the insights either way.
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